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The Impact of the Wage Gap
According to Census statistics, pay discrimination persists and federal agencies,
including Office of Federal Contract Compliance Programs (OFCCP) and the
Equal Employment Opportunity Commission (EEOC), are increasing their
enforcement efforts in an attempt to close the wage gap.
With heightened enforcement of pay equity, companies today are far more
vulnerable to pay-related lawsuits and claims. Berkshire is uniquely positioned
to close those areas of vulnerability by giving you an end-to-end solution to
protect your company. Whether it’s OFCCP and EEOC compliance or simply the
right thing to do—we work with you to safeguard your company from costly
lawsuits.

Every company should know problem
areas to mitigate potential risk.
Berkshire has a plan that helps with
ongoing monitoring and management.
Our Specialty
Berkshire specializes in compensation services that prevent pay-related lawsuits
and claims. This means we focus on preventative measures, including a base pay
structure designed with compliance, culture, and your compensation strategy
in mind. Our services help you prepare for today’s demanding compensation
activities, while preventing costly lawsuits in the future.

Value is What Makes
us Different
Berkshire actually invests and reinvests in what gives our customers more value.
We believe anyone can be different, but it takes real commitment to be better. We
won’t hide behind slick language masquerading as customer value. We spend
our time, money, and resources on enhancing customer support, user-driven
product improvements, professional education, research, customer training, and
customer support materials.

The Value of our Expertise
• Berkshire’s consultants have practical experience working in human
resources in various industries. As a result, our consultants see things from
your unique perspective.
• Our compensation consultants have advanced degrees and are certified
professionals.
• Our consultants are highly respected in the industry. They have presented
at national industry conferences and associations and are constantly in
demand for speaking engagements.
• Berkshire has its own in-house product development team. Berkshire’s
programmers have a special talent for using innovative technologies to
solve compensation challenges. They have identified and successfully
created technical solutions for a host of companies.

Services Clients
Our customer loyalty is strong and here’s what supports our client relationships:
• We serve over 2,000 clients across the nation on compliance, human
resources, and compensation.
• We maintain an over 90% customer satisfaction rate.
• We conduct analyses on compensation for companies of all sizes and
locations across the nation.
• We train over 500 HR professionals annually at our HR training facility on
topics such as pay equity, compensation, affirmative action, and paying for
performance.
We respect the identity of our clients, especially since some compensation matters can be confidential or under attorney-client privilege.
Client names and references are available only upon request.

Compensation Risks, Costs, and Reach
Continue to Grow…and here’s why
Compensation demands additional and focused support because (1) it’s the
law, and (2) it’s simply good business. Legal requirements can be daunting and
often overlooked. Non-compliance can result in a host of monetary damages
paid out by your company, and even worse, ruin your company’s reputation.
OFCCP and EEOC have added budget dollars, staffing resources, and analytical
tools for more sophisticated enforcement of fair pay laws. Failing to pay careful
attention to personnel decisions can be costly. Using Berkshire’s services you can
incorporate a system of continuous monitoring into your compensation program
that reduces the chance of systemic or unintentional pay discrimination.

Building a compensation program with a
built-in system of monitoring pay decisions
is not only smart, but critical to
good business performance.
Our solutions help you comply with the following legislation:

Title VII of the Civil Rights Act
Equal Pay Act
Lilly Ledbetter Fair Pay Act
Affirmative Action Regulation
Berkshire offers comprehensive services that start with evaluating your needs
and creating a plan that meets your objectives. Our goal is to ensure you have a
fair pay compensation model that’s both compliant and easy to maintain.

Berkshire gives you end-to-end solutions including:
• Initial consultation and information gathering session
• The development of a plan (scope of work) designed to address client needs;
		 including a plan working under attorney-client privilege
• Preliminary pay equity analysis to identify possible problem areas
• A report with recommendations on how to address problem areas
• The development of a compensation architecture built to red flag
		pay inequities

Right Solutions,
at the Right Time
Berkshire offers “right solutions, at the right time” services. Our solutions are set
up so you can choose what you need based on your current business situation.
Whether you’re a new company or one with an established compensation
program, we can help you line up the right solutions, at the right time.

SERVICES
Salary Equity Analysis
Our experienced consultants examine your salary data using the most advanced
statistical analyses accepted by the courts and other government agencies.
Partnering with Berkshire has saved our clients hundreds of thousands of
dollars. A complete salary equity review can include the following analyses:
Average and Median, Cohort, Multiple Regression, or Statistical Cohort.

Base Pay Grade Structures
Berkshire’s expert compensation consultants are available to design your base
pay salary ranges using an internal job evaluation and/or market analysis
methodologies. Through our highly collaborative approach, we create an
internally equitable and externally competitive base pay grade structure
specifically for your organization. Your customized pay grades are included
in a Salary Administration Manual, complete with procedures and electronic
worksheets for ongoing administration of your plan.

Market Surveys
Using your job descriptions or job analysis data, Berkshire will gather
compensation data from leading industry market surveys based on company
size, annual revenue, location, and industry. We provide you with weighted
aggregate results that enable you to establish competitive salary models for your
industry and geographic region.

The Power of Partnership
Since 1983, Berkshire Associates has been committed to helping our clients find
easy, cost-effective solutions to their human resources challenges. When you
partner with Berkshire, together we have the power to successfully achieve your
goals.
We reinforce our commitment to you by working tirelessly to develop solutions
that streamline your processes. Through our innovative line of Aﬃrmative
Action, Applicant Management, and Compensation Management products and
services, we strive to make things more eﬃcient for you. In addition, professional
training is available for your continued development.

“

In more than five years working with
Berkshire, I find the staff to be
extremely helpful and responsive.
They take the time to explain everything
and have been great to work with.

”

Ellen Rozalski, SVP HR
American Momentum Bank

Additional Berkshire
Products & Services
Available
Software
BALANCEaap—Affirmative Action Plan Preparation
BALANCEtrak—Applicant Management System
BALANCEhub—Compliance Control Center

Services
Affirmative Action Plan Preparation
Applicant Management Consulting
Workforce Analytics

Training
Fundamentals of Affirmative Action Planning
Collaborative Plan Development
Software Training
Customized Training

For additional information please contact us at:
800.882.8904
www.berkshireassociates.com
bai@berkshireassociates.com
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